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Disclosures for Continuing Education Credits

» Participants of this session will receive 1 continuing nursing education credit.

« To receive credit, you must be registered as a participant, sign in at the beginning, and attend the entire session.

» Access the Axxess Training and Certification Program platform to complete a short survey at the end of each session
to obtain CNE certificate.

Conflict of Interest Statement

« A conflict of interest occurs when an individual has an opportunity to affect educational content about healthcare
products or services of a commercial company with which they have a financial relationship. The session planners
and presenters do not have any relevant financial relationship to disclose.

» Axxess is accredited as a provider of nursing continuing professional development by the American Nurses
Credentialing Center’'s Commission on Accreditation.

» Axxess is approved by the California Board of Registered Nursing, Provider Number CEP 16092.
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ODbjectives

 Attendees will be able to:

« Define diversity, equity and inclusion.

« Describe four areas of organizational gaps related to diversity, equity and
Inclusion.

« List three actionable items that may be used to develop, foster and grow
equitable and inclusive workplace cultures.

Describe three ways a diverse, equitable and inclusive culture improves

access to the care at home industry.
Ny
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Diversity, Equity and Inclusion
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: Advancement for All
Inclusion

Fair Treatment

; Access to Opportunities ﬁe bheing



Diversity, Equity and Inclusion (DEI)

What does it mean?

Inclusion

Extent to which various team members,
employees and others feel belonging within a
given setting in the organization. Must have |
an environment of respect and empathy in a
space that has been intentionally created.

Organizations must address barriers to
entry, balance and blind spots which can be
obstacles to an inclusive environment.
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Example: Women at a high level in the
company still face pay dispatrity. AG’LE
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ldentifying Your Gaps
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Developing Actionable Solutions

1l | Benchmarking

HR Metrics

B

Pay Equity

Analytics and Reporting

Leadership & Company Trainings




Review Workforce
Diversity Metrics

Does our workforce
reflect the communities in

which we live and serve?
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AGILE Does your workforce reflect the communities which you live and serve?

0

0% 0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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AGILE Does your organization have a DEI initiative in place?

0

0% 0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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AGILE Can you describe the DEI initiative at your organization?

0

0% 0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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AGILE What is the biggest obstacle to your organization successfully implementing
your DEI initiative?
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Leaderships Time Upward Mobility Buy In

0% 0% 0% 0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Ensure Familiarity, Comfort and Trust (FCT)

Understand Mentor Demonstrate

Familiarity, Mentorships New Managers Periodic Talent
Comfort, Trust FCT-based Demonstrate DEI Assessment
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DEI Improves Access

Fair Treatment
Access to Care

Improved
Patient Experience



Learn More

 Women in the Workplace 2022:
McKinsey Report

« Refocusing Compensation’s Role in
the Great Reevaluation: 2022
Compensation Best Practices Report:
Payscale

 https://www.inclusionhub.com/articles/
what-is-dei
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https://www.inclusionhub.com/articles/what-is-dei
https://www.inclusionhub.com/articles/what-is-dei

THANK YOU

Sonnie Linebarger Tom Codd
Co-Founder, IDEAL Chief People Officer
Founder & CEO, Evoke AXXess
Greatness

tcodd@axxess.com
sonnie@evokegreatness.com
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